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“Britain in a Competitive Age”
PM’s vision for the UK in 2030:

a stronger, more secure, prosperous and resilient Union, and a problem-solving and burdensharing nation with a global perspective, creating new foundations for our prosperity, and
adapting to a more competitive world through an integrated approach.

Starts at home
With a recognition that the protection of our people, homeland and democracy is the first duty of any government, and that
an open and resilient international order - more actively shaped by the UK - is the best guarantor of security for our citizens.

Four trends of particular importance to the UK and the changing international order over the coming decade:

Geopolitical and Geo-economic Shifts
Such as the growing importance of the
Indo-Pacific to global prosperity and security;
‘Systemic’ Competition,
Between states and between democratic and
authoritarian values and systems of government;

Makes clear the UK’s overarching
commitment to multilateralism, as a
European country but with uniquely
global interests, partnerships, & capability

It outlines a focus on strengthening
and renewing existing alliances, while
seeking new ones in increasingly
important areas like the Indo-Pacific.

Rapid technological change,
As an area of opportunities and
intensifying geopolitical competition;
Transnational challenges,
Such as climate change, global
health risks, illicit finance and terrorism.

A bold vision for Global Britain,
including seeking accession to the
Comprehensive and Progressive Agreement
for Trans-Pacific Partnership (CPTPP).

Strengthening security
and defence at home
and overseas

Building resilience
at home and
overseas

US is our most
important bilateral
relationship.

Move from defending the status quo
to dynamically shaping the
international order of the future.

We will remain deeply invested in
the security and prosperity of
Europe and we will collaborate
where our interests coincide.

Tackling climate change
and biodiversity will be
the UK’s foremost
international priority.
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objectives:

We will be a responsible,
democratic cyber power

An integrated space
strategy will bring together
military and civil space
policy for the first time.

Sustaining strategic
advantage
through S&T
Shaping the open
international
order of
the future

Achieve collective security
through NATO – we remain
the leading European Ally.

We will seek deeper engagement in the
Indo-Pac, including stronger ties with
India, Japan, South Korea and Vietnam.

We will take a more active
approach to building and
sustaining strategic advantage in
science and technology.

Invest in enhanced China-facing
capabilities to better understand
& respond to systemic challenge
that China poses.

Armed forces:
Prepared for both
near-peer, high-tech
war-fighting and
more persistent
engagement
overseas; deterring
sub-threshold threats.

Better prepared
to meet emerging
threats with
full-spectrum
capabilities,
including space
and cyber.

Posture of ‘persistent
engagement’ - more
regularly deployed,
and continuously
operating in support
of allies and partners.

Bolster efforts
to detect, deter
and respond to
state threats via
a new strategy
and legislation.

Whole-of-society approach to
domestic and international
resilience to improve our ability –
and that of our allies and partners
– to anticipate, prevent, prepare for,
respond to and recover from risks
to our security and prosperity.

Changing context requires a
Change in approach:
Era of constant competition
and resurgent major state threat threats:
Erosion of our
technological
advantage

Continued threat from disruptive
Capable of operating along the
states and international
continuum between operate and
terrorism
fight iot Protect the Homeland,
Respond to Crises and Warfight.

Persistent
Russian
threat

And will result in
shift in emphasis
in how we
operate:

This range of threats
requires Armed Forces that are:

Rise of China
(particularly in
the maritime)

Increased
forward
deployment
and persistent
presence

Integrated – across
Government and across all five
domains (Air, Land, Maritime,
Space and Cyber)

Increased
capacity
building

Support to
Overseas CT

More modern and more
flexible with capabilities
that provide broad utility.

Allied by design’ – NATO and our
key partnerships remain
fundamental to our strategic
advantage

Increased
requirement to
Understand,
Counter and
Deny state
threats

Transforming at pace, becoming more
threat focussed and more lethal

Investing to transform the Royal Marines
into the Future Commando Force.

Providing a global presence – more ships, submarines,
sailors and Royal Marines deployed on an enduring basis:
Increasing presence in the Indo-Pacific
through OPV, Littoral Response Groups
and CSG deployments.
Investing to increase the protection
and lethality of our current fleet.

£9Bn

Investment to retain underwater advantage – SSBN,
SSN, Mine Hunting, and Ocean Surveillance.

Additional Investment
being made in the
Royal Navy heralds
a renaissance in
UK Naval
Power

Retiring legacy capabilities to deliver a more
modern, higher-tech and automated Navy
on, above and under the sea.
Providing a critical contribution to NATO –
permanently attributing the nuclear deterrent, a
Carrier Strike Group and Littoral Strike forces.

Investing in shipbuilding to
grow the Fleet into the 2030s.

Shipbuilding

65%

Multiple concurrent shipbuilding pipelines
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Type 31
increase in UK
investment in
Shipbuilding

Up to £1.7N/year by the end of parliament.

Growth in production capacity
From a single line
to three lines over the same period
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Type 26

Up to

Multi-Role
Ocean Surveillance

6

Multi-Role
Support Ships

3

Remaining

Astute SSNs

3

Fleet Solid
Support Ships

Up to

5

Type 32

Type 83
Concept
Phase

Our People

All of us in the Royal Navy
Aiming to fully crew all our operational
platforms by 2022 and aim to recover all pinch
points by 2023. This will give our sailors and
marines more stable and predictable
deployment schedules and enabling our People
and our Families to better plan their lives.

From apprenticeships to the latest digital skills,
we will equip our military and civilian personnel
with the tools, ways of working, benefits, and
cutting-edge technology to create a modern
workforce that represents the society it serves.

Defence will undertake a
comprehensive review of
how we pay and reward
our military personnel.

£1.5bn

our Royal Marines, sailors, Royal Fleet Auxiliary personnel
and Civil Servants, should revel in the leading
role the Prime Minister and Secretary of State
have given us to defend our Nation
and safeguard its prosperity.

Therefore
our people
are at the
heart of this
review:

Defence will invest £1.5bn in
improving single living
accommodation. Giving our
people greater choice over where,
how, and with whom they live.

£1.4bn

To meet this clear demand to transition to a more
global, modern and ready RN, our workforce will be

smaller but more skilled and agile,
with greater use of our Reserves allowing us to
draw on the brightest and best from across the nation:

We are making the global front line the best
place to serve in the Royal Navy – crewing our
ships differently to give stability and
predictability to deployments and cutting
Admirals by 40% to make sure these new
vessels have the sailors they need to operate.

Defence will invest £1.4bn in
wraparound childcare as well as
initating new spousal
employment initiatives, offering
flexibility and a modern approach.

We will continue to
offer apprenticeships
to over 80% of
recruits, with a third
in the science and
technology fields.

The Reserves will continue to develop as specified in the Maritime Reserves Directive. This will include continued focus on ‘auxiliary’ roles such as those
undertaken by the Information Warfare and Air Branches and full time mobilised roles such at sea with Offshore Patrol Vessels and the Royal Marines. Potential
workforce liability rebalancing will see the proposition for the Royal Naval Reserve broadening to the Type 31 Frigate in addition to sustaining traditional roles
that provide contingent capability. The Royal Marines Reserve will continue to develop, aligning with the Future Commando Force.

Future
Commando
Force

The advent of Littoral Strike and the Future
Commando Force marks a step change in Britain’s
capability in an era of sub-threshold competition, returning the
Royal Marines to their Commando roots by blending technology
with traditional skills to be more threat focused and more lethal.

Developing the Future Commando Force to
be Special Operations capable.

Upgrading the Future Commando Force’s
Protected Mobility capability by retiring
Viking from 2024 and buying the more
capable and better protected Future All
Terrain Vehicle.

Providing LRG support to NATO exercises throughout
2021-22, including Ex COLD RESPONSE 22.

The development of Littoral Strike and the
Future Commando Force is a threat led transformation
of the UK’s amphibious forces, from a 20th-Century-facing
intervention capability held at readiness, into a forward-based
maritime 'Advance Commando Force' for the 21st-Century.
Investing over £100M in the next 4 years to transition to
Littoral Strike and develop the Future Commando Force.
This includes the conversion of an LSD(A) to provide a
dedicated Littoral Strike platform prior to the introduction of
the Multi Role Support Ships in the early 2030s.

Restructuring to deliver 2 x Littoral Response Groups,
one deployed in the Indo-Pacific and one routinely
deployed in the North Atlantic alongside NATO
Allies and/or Joint Expeditionary Force partners. LRGs
will be designed to amalgamate into a Littoral Strike
Group when required to conduct more complex
warfighting operations.

Generating LRG (South), operating from
Duqm (Oman), to provide presence in the Indo Pacific from
2023 as a key contribution to the UK’s tilt to the Indo Pacific.

Above Water

We are buying more ships and investing in our existing Fleet with our ambition to have 24
Frigates and Destroyers by 2035. In order to grow the fleet and improve our capability we will:

Upgrade Air
Defence capability
(Sea Viper and Sea Ceptor) to
keep pace with the
most stressing
threats
Extend Merlin
to 2040 while
actively pursuing a
future that includes uncrewed aircraft.
We will maintain our crewed rotary
wing capability as a highly skilled,
cutting-edge, versatile force
that has
exceptional
availability
Purchase a new Surface
to Surface Guided
Weapon to replace
Harpoon on the Type 23,
and later the
Type 31
and 26

Invest in
future Ships
5 x Type 31
8 x Type 26
3 x Fleet Solid Support Ships
Up to 5 x Type 32
Up to 6 x Multi-role
Support Ships
A new Multi-role Ocean
Surveillance Ship
Type 83 Concept Phase
LSD(Aux) upgrade

The TIDE class tankers will
continue to support both the
Carrier Strike Group
and RN
activity

Decommission the Fort Rosalie
Class (AFSH) to be replaced by the
replaced by the Future Solid
Support (FSS) ships in the second
half of the decade. RFA FORT
VICTORIA will continue to provide
solid support to the UK’s
Carrier Strike Group
in the interim
Retire 2 x Type 23 early,
whilst extending the
service of the
remaining 3

Under Water
The IR will strengthen our Submarine force. We are investing significant sums of money in the nuclear enterprise:

£31bn invested in
building
Dreadnought
Submarines; the
future ballistic
missile submarines

HMS TALENT & HMS
TRIUMPH will be
given an extension of
life by 18 and 24
months respectively,
to help manage the
transition to
The A-Class

More funds will be
provided to
submarine
availability
programmes and
initiatives, such as
provisions for better
stores support

Working with
NATO Allies, we
will maintain our
competitive
advantage
underwater investing
in a new Multi-Role
Ocean Surveillance
capability to improve
understanding of the
maritime environment
and protect our
underwater
Critical National
Infrastructure

We will modernise
Stingray torpedo
through a midlife
upgrade to ensure it
remains a modern,
powerful weapon
into the 2030s

The new Mine
Hunting Capability of
up to 9 Mission
Systems, initially based
on the FR-UK
capability, will maintain
the Royal Navy as the
leading mine
counter-measures
force

We will build the last
three Astute Class
Submarines. And,
further invest in the
Astute Class Combat
system and improve
availability
and performance of
TA
and main-frame
sonar

Modern

Global
Increasing the presence and availability of our units
around the globe, we will be in the right place at the
right time to act in the national interest.
Already deployed in Caribbean, South Atlantic and
the Gulf.
Growing importance of the Indo Pacific; a strategic
shift in how the UK engages the region:
Carrier Strike Group deployment (CSG21).
Episodic Carrier deployments to the IndoPac.
From 2023 a Littoral Response Group will be
operational in the region.

Advances in lethality and automation: Upgrade Type 45 airdefence capabilities and new anti-ship and land attack
missile system.
Strengthened relationship with the US, moving from not just
interoperability, but interchangeability:
USMC F-35B jets operationally deployed on CSG21.
Collaborating with the USN on Common Missile
Compartment for the DREADNOUGHT and
COLUMBIA class SSBNs.
Maintain our competitive advantage underwater: in
partnership with France we will make significant investment
in autonomous mine hunting to deliver a generational leap
in capability.

A new era of
British
maritime
power…
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Grow to 24 Frigates and Destroyers in the early 2030s.
Seven classes of Royal Navy vessels in build this decade.
More lethal and flexible than their predecessors, equipped
with advanced sensors and weapons.

The RN is growing for the first time in:

Billion

Royal Navy
additional
investment

70
Years

We are changing
and transforming
the Navy to ensure
we can fully exploit
that growth.
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Different
classes of ship
built at the
same time
throughout the
2020s

Ready
The Royal Navy will be more than an insurance
policy called upon in times of crisis; it will be
constantly operating, with more ships, submarines,
sailors and Royal Marines deployed on an
enduring basis.
Future Commando Force (FCF) is at the vanguard
of this new approach; a far greater number of
marines will be globally deployed at readiness to
seize the initiative.
The Royal Navy will be the foremost European
Navy in NATO, attributing the Deterrent, a Carrier
Strike Group and Littoral Strike forces to
demonstrate the UK’s unfaltering commitment to
the Alliance.
DREADNOUGHT nuclear deterrent submarines will
see us continue to provide the nations last line of
defence for decades to come.

65%

increase in UK
investment in
Shipbuilding

Creating highly skilled jobs across the United
Kingdom and thousands of new apprenticeships.

